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MTHOA January 27, 2022 Annual Meeting  
 

Attendance: 25 Homeowners were represented at the meeting. 15 in person and 10 by proxy.  

Attendance sheet available upon request. 

❖ 7:00 pm - Meeting called to order. 

➢ Jennifer Scott called meeting to order. 

 

❖ 7:01 pm – Introductions 

➢ Jennifer Scott introduced herself, explain the purpose of the meet and listed the agenda topics 

to be covered. 

▪ Meeting Agenda  

• Introductions 

• Community Watch Meeting with Officers Logan & Kassick 

• 2021 Review & Looking Ahead 

2021 Expenditures Report 

2022 Budget Ratification 

• Board Member Nominations & Elections 

• Committee Sign UP, Landscaping, Newsletter, Community Events 

• Homeowners Questions & Concerns 

• Details for 1st 2022 Meeting 

 

❖ 7:02 pm - Community Watch Meeting with Officers Logan & Kasack 

➢ Jennifer Scott introduced Officer Logan our Community Coordinator from CMPD ‘s University 

City Division (Officer Kasack was unable to attend) 

➢ The CMPD University City Division covers 46 square miles 

➢ Officer Logan gave the following stats; 

▪ There were 11 services calls in Mallard Trace most were car break ins 

▪ There were 2 traffic stops in Mallard Trace 

▪ CMPD preform 30 Zone Checks in Mallard Trace, many resulted in City Parking violations 

▪ Violet crime is down 7% in the area 

▪ Homicides are down 18% in the area 

➢ Officer Logan made the following recommendations: 

▪ Don’t leave any valuables in your automobiles & be sure to lock the doors 

▪ Keep your garage doors closed even when you are working outdoors 

▪ Keep your doors and windows locked on your home 

▪ Keep your outdoor lights on at night, motion lights are recommended 

➢ A question was asked if anything could be done about speeders on Mallard Creek Road 

➢ Officer Logan said he would request addition traffic patrols for the area 

➢ Officer Logan handed out Safety Guides to anyone that wanted them 
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❖ 7:25 pm - 2021 Review & Looking ahead 

➢ Jennifer Scott provided and presented her written Annual Report of the Accomplishments of the 

Homeowners Association and Board for 2021. 

▪ Highlights from the report 

• Migrated a new website management system and maintained the association website 

• Set out timely alerts of issues and information affecting our neighborhood. 

• Published newsletters 

• Continued neighborhood watch program for the 13th year and maintained 

communications with CMPD. 

• Renewed landscape contract with Metrogreenscape 

• Worked with the City of Charlotte and Mecklenburg County to maintain greenway 

entrances and other city / county owned property 

• Communicated with Homeowners regarding compliance of the CCRs, Charlotte City 

Ordinance and the NC Planned Community Act 

• Heather Culver secured a grant for new street signs and post 

• Identified future projects and started a Contingency Fund to pay for them 

• Revised the parking violation policy 

• Marsha Garcia coordinated creative social events to conform with Covid restrictions 

• See attached Annual for more details 

 

❖ 7:37 pm - 2021 Expenditures Report 

➢ Jennifer Scott & Marsha Garcia review the 2021 budget versus actual 2021 expenditures. 

▪ A 2021 Income/Expenditure Report, December Year to Date, was provided.  

• Highlights from the report 

• 2021 Total Budgeted Income $14,400 2021 Actual Income $14,145 

• 2021 Total Budgeted Expenses $13,993.00 2021 Actual Expenses $12,927.43 

• End Balance for 2021 operating account $1289.78  

• End Balance for Contingency Savings $8,524.08 

• See attached report of details.  

 

❖ 7:43 pm - 2022 Budget Ratification 

➢ Jennifer Scott and Marsha Garcia reviewed the proposed budget for 2022. 

▪ A 2022 Proposed Budget & Contingency Report was provided. 

• Highlights from the report 

• 2021 Budgeted Balance Transfer from operating account to Contingency Savings 

account $1289.78 

• 2022 Projected Dues Income $14,400 

• 2022 Budgeted Expenses $14,221 

• See attached report for details. 

➢ A Motion was made and seconded to Ratify the Proposed 2022 Budget. The vote was 

unanimous. 
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❖ 7:45 pm - Board Member Nominations & Elections 

➢ Jennifer Scott announced that two board member positions were open and gave an overview of 

the duties and term limits.  

➢ No Nominations had been received prior to the meeting; Jennifer ask for Nominations from the 

floor. 

▪ After a brief group discussion, Elizabeth Posey and Greg Cole volunteered for the open 

positions. 

➢ A motion was made and seconded to elect Elizabeth & Greg for the two open board positions. 

The vote carried and was unanimous.  

 

❖ 7:55pm - Committee Sign Up: Landscaping, Newsletter, Community Events 

➢ Jennifer started a discussion on the roles of Committees and the importance of Homeowners 

participation and insight to these committees. Some of the committees that were discussed: 

▪ Landscaping / Beautification  

▪ Newsletter 

▪ Community Events / Socials 

▪ Christmas Decorations 

▪ New Committees can be formed as the need arises. 

➢ Homeowners can sign up or volunteer for the committees at any time. 

▪ Anna Hampton & Rose Hudson volunteer for the Landscaping / Beautification Committee 

during the meeting. 

 

❖ 8:01 pm - Homeowners Questions & Concerns 

➢ Rose Hudson asked how the Board deals with CCR violations like leaving trash cans on the 

street, street parking and home maintenance. 

▪ Jennifer Scott responded that Homeowners could report any suspected violations with 

information such as Date & Time, location and description of violation and that pictures are 

very helpful.  The Board would then investigate the suspected violation to determine the 

appropriate action, which could consist of contacting the Homeowners and implementing 

the written violation policy including fines. 

➢ A statement was made that some Homeowners were walking their dogs and not picking up their 

waste, leaving it in other Homeowner’s yards. A request was made to include an article in the 

next newsletter. 

➢ Anna Hampton ask why Christmas Decorations were not put up at the entrance this past 

holiday. 

• Jennifer Scott responded that due to Covid and other issues no one had volunteer to do so. 

• There was also a discussion that some of the light’s strings were bad and would need to be 

replaced for 2022. 

• Anna asks about the possibility of having another Homeowner Christmas Decoration Contest 

this year. 

➢ Dave Clarkson gave a briefing of the proposed new Condo Development to be located at 9405 

Mallard Creek Rd and how it would impact the Mallard Trace Homeowners. 

• Concerns Presented 

▪ Traffic Flow, will increase U-Turn Traffic in Mallard Trace 
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▪ Overflow & Visitor Parking spilling into Mallard Trace 

▪ Scale of Buildings 

▪ Lack of Green Space & Amenities 

▪ Minimal Sound & Privacy Barriers 

▪ Cathie and Dave Clarkson to host a ZOOM Meeting in the near next few days to discuss the 

issues with Mallard Trace Homeowners and develop a plan on how to proceed. 

 

❖ 8:21 pm - Date & location for first regular meeting in February 

➢ February 15th, 2022  7:00pm to 9:00 pm 

➢ Marsha Garcia’s Home  9533 Banwell Lane 

 

❖ 8:24 pm – Motion to Adjourn made and Seconded. All approved.  

 

 

 

 




















